
Steadily increasing patient numbers and
ever shorter hospital stays will result in an
even greater workload in clinics and
hospitals in the future. Since diminishing
budgets cannot justify staffing increases,
hospital management has to look for other
methods of easing the strain on employees.

As far back as 1997, the staff at the
Tuttlingen district hospital began to consi-
der how staff processes could become
more efficient and less time-consuming. 

As a general care hospital with 300 
allocated beds and 14 short-term out-
patient places, the Tuttlingen hospital and
the Spaichingen district hospital are muni-
cipally owned enterprises of Tuttlingen
county, employing approximately 900
people. Some of the 600 employees 
from Tuttlingen also work in Spaichingen
on an inter-clinic basis; these employees
include cleaning staff, kitchen staff, staff
from central anesthesia, and the IT depart-
ment, as well as the 70 nursing students
who are also assigned to Spaichingen 
for six months during their training. 

Hospital management, together with 
the personnel committee, searched for a
solution that would enable automated time
scheduling and electronic rostering. The
search for suitable software began based
on a detailed catalog of requirements. A
comprehensive solution ranging from plan-
ning to real-time capture by employees to
automated payroll accounting was regar-
ded as absolutely essential. After several
meetings, demonstrations, and on-site
visits to reference customers, the manage-
ment, in conjunction with the Reutlingen
computer center which processes wage
and payroll accounting decided upon the
Adicom® Personnel Time & Attendance
and Adicom® Personnel Scheduling modu-
les from Freudenberg IT.

The staff and the personnel committee
positively embraced the changes which
promised increased transparency and pos-
sibly other benefits. Today, all employees
can clock in and out at the entry terminal
with a non-contact chip, or query their
hour balance or vacation status directly 
at the terminal.

EASING THE STRAIN 
THROUGH FLEXIBLE TIME MANAGEMENT

Ease the strain on management and per-
sonnel administration with a flexible time
management system and electronic roste-
ring from Adicom®.
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The system determines all allowances and
transfers them to the payroll system. On-
call services are calculated with the corre-
sponding guaranteed and route times.
Emergency services with the agreed level
and frequency allowances are either mar-
ked for payment or withheld to a later

time. The shift bonus, in accordance with
article 33a of the Federal Collective
Agreement for Public Employees, is recal-
culated every month. The System also
determines all vacation claims. An internal
system check determines which legal or
wage regulations apply in special instances.

Adicom® – we manage your resources Brillux, Benteler, ABB, and many others, are
already putting their faith in Adicom®'s
groundbreaking IT solutions.

Adicom® is a brand of Freudenberg IT, a
company of the Freudenberg Group,
which has approximately 35,000 employ-
ees worldwide. As an innovative solution,
Adicom® offers an ongoing process of pro-
duct improvement and refinement. We
always welcome suggestions, questions,
and comments from our customers. 

Please contact us – we are looking forward to hearing from you.

With the Adicom® Software Suite, we cover
the management of all resources, such as
personnel, machinery, operating resources,
and information, and provide an excellent
basis to help companies achieve their tar-
gets and implement their business processes
on the shop floor, in logistics, or in services.
Adicom® consists of mutually complemen-
tary component systems and offers compre-
hensive support through integration, flexibility,
and automation. Well-known customers, such
as Deutsche Post AG, Unilever, ThyssenKrupp,

FFrreeuuddeennbbeerrgg  IITT
Höhnerweg 2-4
69469 Weinheim · Germany
info@adicom.com

Fon: +49 (0)62 01 80 80 00
Fax: +49 (0)62 01 88 80 00
www.adicom.com
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